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How the Austrian State Printing House balances security, efficiency and citizen

convenience with their new elD personalization and distribution process

by Carl-Otto Kiinnecke,
Otto Kuinnecke

he personalization
and distribution pro-
cess of security doc-
uments like ID-1 ID
cards or ID-3 passports differs
quite widely from country to
country around the world.
For numerous reasons, most
countries prefer a central-

ized personalization System’

instead of instant issuing.
These reasons stem from se-
curity issues, in particular re-
garding fraud and problems
associated with keeping the
internal security standards all
over the country. Especially
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with the new electronic ID
documents, which are based
on biometric data, a micro-
processor chip and latest
laser engraving technology,
a central issuing center has
more advantages.

Centralized ePassport
personalization

If an issuer opts for central-
ized personalization, thenthe
distribution of the finished
product becomes an issue.
The problems that need to

be solved center around se-
curity during transport and
informing the citizen that
his ID document has arrived
at a local office. The conve-
nience for the citizen, who
has to return to the local of-
fice a second time to get his
ID document also has to be
considered.

The most common way to
distribute passports is by
sending the personalized
document to a local author-
ity where the citizen picks it
up personally. This is a has-




sle for the applicant, espe-
cially in rural areas. Mailing
ID cards or passports to the
“customer” is not at all com-
mon, even in those countries
where bank cards are regu-
larly mailed to the client.

The “Austrian way”

Austria has gone a different
way to serve its customers
with the newest ID docu-
ment technologies and at
the same time to facilitate
the communication be-
tween public authorities and
citizens.

customer sansfacnon seen
with instant issuing at local

branches as was customary
with the old D documen!s -

are now personalized cen-
trally and distributed to citi-
zens exclusively by the Aus-
trian State Printing House
(OeSD). The local authorities
transfer the applicant’s per-
sonal data to OeSD and the
citizen conveniently receives
theirnew documentathome
by registered mail within a
few days. The recipient signs
areturn receipt which is then
forwarded to the authorities.
This acknowledgement let-
ter proves that the citizen
got his new ID.

The customized solution for |

Austria’s  specific require-
men{s - was desugned by




